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The Commons at Essex Way Association, Inc.

July Meeting
2017

Board Members Present: Marti Powers; President, Susi Douglas; Secretary, Mark Erhartic, Treasurer. Alan Nye;
Member. Frank Murphy; Member was not in attendance.

Homeowners Present: Meg Collins, Chris Kurek

Management Present: Rob Eno, Property Management Associates.

5

The Commons at Essex Way Association, Inc. held a regular meeting of the Association on Tuesday, July 11, 2017. The
meeting was held at 8 Stannard Drive, in Essex.

1. Callto Order:
Marti called the meeting to order at 6:00 PM.

2. Adjustments to Agenda:
Unit Modification Request to be addressed before all other items on agenda.

3. Unit Modification Requests

#17 Doubleday — Unit owner presented plans/drawings for the sun room he wishes to construct on the
existing footprint of his back deck. Discussion ensued. Alan made a motion to approve the request as
presented and per the submitted plans. Susi seconded the motion. The motion passed unanimously.

#17 Stannard - Owner requested permission to hire a tree company at his own expense to remove branches
from an Oak tree behind his unit that extend over his back deck and drop debris block sunlight. Marti made
a motion to approve the request. Mark seconded the motion. The motion passed unanimously.

#3 Stannard — Owner had previously submitted a request to add a transom window in his living room. The
request was denied. The owner submitted an appeal to the original decision rendered by the Board. The
appeal was also denied.

4. Unit Owner Correspondence/Concerns:

#23 Doubleday - Owner reported issues with overflow and splash back from gutters on front porch and
concern that it may be the cause of the moisture stains in the concrete in her basement. Rob was asked to
have Willey’s Seamless Gutters come inspect the gutters and offer an opinion on why the overflow is
happening. Is it a water capacity issue, a design issue, a blockage issue, etc? The Board would like to
determine the cause and proceed from there to implement a solution.

#21 Stannard — Owner reported that his garage door cables had come off the tension bar. The Board
discussed this situation and agreed that the unit owner will need to have this issue fixed on his own. Refer to
the Declaration, Section 2.03 Definitions c) Units and Section B.4 of the Rules & Regulations for additional
info.

#21 Stannard — Owner requested that the shrubs on the side of his unit be removed. The Board approved
the request and they will be removed this season.






5. Approval of Minutes:
The minutes of the June 2017 meeting of the Association were presented for review. Alan made a motion to
approve the minutes with corrections, if any. Mark seconded the motion. There were no corrections. The motion
passed unanimously.

6. Treasurer’s Report:
Mark presented the financial report as of June 30, 2017.

Checking Account Balance: $59,074.80
Savings Account Balance: $17,368.68
CD 6436: $34,942.20

CD 6428: $37,774.36

Total Funds: $149,160.04

The group discussed the delinquent balance list. There were four homeowners with a delinquent
balance as of June 30, The total delinquent balance was $2,455.00.

Alan made a motion to approve the treasurer’s report. Susi seconded the motion. The motion passed
unanimously.

2017 Association Fees & Special Assessment

2017 Association Fees:
Effective January 1, 2017 Association Fees are $280 per month. Payments are due on the first day of the
month. Please note; late payments are subject to late fees.

2017 Assessment:

The 2017 Special Assessment is $1,800 due and payable in 12 equal monthly installments of $150 each.
Payments are due on the first day of the month, starting January 1, 2017. Late payments are subject to
late fees.

PAYMENTS: Can the monthly association fee ($280) & special assessment installments ($150) be
combined in one check ($430)? The answer is YES!

7. Old Business
e Misc. Repairs List — The group reviewed the list of miscellaneous buildings and grounds repairs. The
list was prioritized and the high priority items were assigned for completion as soon as possible.
High priority items included matters of a safety concern as well as matters that are likely to result in
further deterioration or damage if not addressed promptly.

e Update on Tree Removal Request — Alan reported that the Town of Essex has agreed add the
removal of the dead trees (on Town land) behind #11 Doubleday to their work order list for
completion this summer.

e Update on Front Porch Damage — Rob reported that Ryan’s Construction has finished painting the
front porches that were marked up by KT Landscaping this winter, in the process of snow removal.
KT had previously agreed to reimburse the Association for the cost of the painting.






Ryan’s Construction Work Schedule — Rob reported that RCPM anticipates beginning wood rot
repairs later on this week, weather permitting.

8. New Business

Discussion on How to Handle Board Decisions Between Meetings — The group discussed whether
or not it was necessary to adjust how the Board handles matters that require decisions be made in
between monthly meetings. Following discussion the Board agreed that ultimately no changes are
necessary at this time. It was acknowledged that the current process isn’t perfect and sometimes
not as streamline as could be, but there were no reasonable adjustments likely to impact things to a
noticeable degree.

Update on Green Mountain Power Bush Removal — The group discussed concerns with the
condition in which Green Mountain Power left the property after they cut back some bushes in
order to access utility boxes. Alan volunteered to pick up and dispose of the cuttings rather than
wait for GMP to send someone back to clean them up. It was noted that its likely that GMP will need
to cut back other bushes on the property that were not planted in accordance with GMP
requirements and are now in their way.

Hazardous Material Disposal — The Board wishes to remind all homeowners NOT to dump anything
in the storm drains located on the property, especially hazardous materials. Owners should also
inform their hired contractors of the same. There have been a few instances where this has
happened. Hazardous materials should not be dumped anywhere else on the property either. They
must be disposed of off-site in the appropriate manner.

9. Adjournment
Alan made a motion to adjourn. Mark seconded the motion. The motion passed unanimously. The meeting
was adjourned at 8:05 PM.






